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UTC is Shell 
Lubricants 
distributor

UTC is distributor 
of Nestle dry 

goods, covering 
special markets

UTC  is BASF 
Crop 

Protection 
distributor

UTC  is 
IFFCO 

distributor 
for special 
markets.

UTC  is 
Unilever 

distributor for 
special 

markets

Journey in brief
UTC is a distribution company established in 1997, covering a wide range of industries, 
with a turnover of 5 billion EGP. 

Currently, UTC employs 750 employees, has an operating fleet of 250 vehicles, and a total warehousing capacity of 30,000 sqm.

2019

UTC  is Lipton 
distributor for 

special 
markets



Journey in brief

2021 202320212020 2024

UTC is distributor of 
Hayat Hygienic 
Products Since 

2020 for special 
markets.

UTC  is a Halwani  Bros. 
distributor since June 

2023 for special 
markets.

UTC  is a Heinz 
distributor since 2021 

for special markets

UTC  is a Diversey 
distributor since 
August 2024 for 
special markets

UTC  is a bel 
distributor since June 

2021 for special 
markets.

2024

UTC  is agthia
distributor for special 

markets



UTC has Three 
lines of Business

Lubricants Corp

Protection

Contents 

FMCG 

Business Lines



Starting 2007, UTC became Shell distributor, 
and effectively the first lubricants distributor in 
Egypt applying the FMCG model to the 
automotive lubricants market

UTC Lubricants warehouses and fleet cover wholesale and 
retail customers across all of Egypt.

Currently UTC has a market share of 10% of the total Egyptian 
lubricants business. 

Lubricant Business Lines



UTC is BASF and Yara distributor for crop 
protection and special fertilizers.

The route to market is adopted from the FMCG model.

The channels covered include farms, wholesale and retail.

Corp Protection Business Lines



FMCG



FMCG Business Lines

• Traditional Trade contributes 
20% of FMCG turnover

•Non-Traditional contributes 
80% of FMCG turnover.

UTC FMCG 
annual turnover 
is 2.2 billion EGP



UTC is a distributor of Lipton Products For Traditional retail in 
Giza regional.

Lipton Teas and Infusions
UTC is a distributor of Hayat Hygienic Products For Traditional 

retail in Cairo and Delta - Egypt

Hayat Hygienic Products

FMCG Traditional Trade



FMCG Non-Traditional

• is a fully integrated service provider, working in over 2000 FMCG 
SKUs.

•  offers below products and services: 

• Food Solutions

• Frozen products

• Dry Goods 

• Beverages

• Hygienic Products

• Office Supplies



UTC serves more than 4K customers over 
all Egypt regions 

Customers
UTC FMCG has 250 employees to provide 

the best service to our customers 

Team

UTC  is a fully integrated service provider, 
working in over 2000 FMCG SKUs.

Portfolio
Warehousing capacity 14K sqm. over 14 
warehouses in 10 locations in all Egypt 

region.

Warehouses
UTC utilizes fully integrated SAP ERP 

system 

ERP System

FMCG Capability



FMCG Principles

















Foodservice Warehouses
Warehousing capacity 14K sqm. over 15 warehouses:

• warehousing capacity 4200 sqm.
• warehousing capacity 2500 sqm. 
• warehousing capacity 1000 sqm. 
• warehousing capacity 1500 sqm. 
• warehousing capacity 500 sqm. 
• warehousing capacity 1900 sqm. 
• warehousing capacity 900 sqm.
• warehousing capacity 1500 sqm.
• warehousing capacity 600 sqm.
• warehousing capacity 400 sqm.



Sales Force

9 RepPresale HORECA
6 DSRCash Van HORECA
2 RepWholesale
2 RepHotels Presale
3 RepPresale B&I
9 Back OfficeSales Support
15 RepDelivery REP

1 DSRCash Van B&I
2 DSRCash Van HORECA
1 RepHotels Presale
1 DSRWholesale

2 DSRCash Van HORECA
2 RepPresale HORECA
1 RepWholesale

2 DSRCash Van HORECA

2 DSRCash Van HORECA
1 RepPresale HORECA

2 DSRCash Van HORECA
3 RepPresale HORECA
1 RepWholesale
1 Back OfficeSales Support
4 RepDelivery REP

1 DSRCash Van HORECA
1 RepPresale HORECA

1 DSRCash Van HORECA
1 RepWholesale
4 RepPresale HORECA
2 Back OfficeSales Support
5 RepDelivery REP

1 DSRCash Van HORECA
3 RepPresale HORECA
5 RepDelivery REP

1 DSRPresale HORECA
2 RepDelivery REP



System
utilizes fully integrated SAP ERP system 

• Accurate Promised Date to customers .
• Customer Satisfaction .
• Actual Costing is Clear .
• Manage inventory with more efficiency .
• Control sales cycle, i.e. prices .
• Saving employee time .
• Clear Job description for each departments/Employee .

•PO on Mail
•what's App
•Order by Phone

Sales Order from 
the Customer

•Sales Order
•Outbound 

Delivery

Process on SAP
•Warehouse 

Release
•Invoice and 

Delivery note

SAP – Warehouse 
& Finance

•Refrigerated 
Transport 
Vehicles

Delivery 
•Collection based 

on payment term

Finance



Force Automation

UTC applies Invan fully automated handheld system 
to ensure control and efficiency, 

• Accurate Promised Date to customers .
• Track our Rep.
• Customer Satisfaction .
• Manage inventory with more efficiency .
• Control sales cycle, i.e. prices .
• Saving employee time .
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Thanks…


